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SUMMARY 


Generally, the work of the summer student assigned to the C.O.R.E. Pro- 
ject was to facilitate planning of the program, which itself was the 
responsibility of the C.0O.R.E. Committee. The planning activities of 
this Committee are still ongoing. 


The following is a summary of progress made over the course of the sum- 
mer, and includes any relevant written material developed during this 
time by the summer student. 


MANAGEMENT STRUCTURE 


A brief was prepared for the Committee on possible management structures 
(enclosed). 


DISCUSSION FORUM 


This was organized to provide information-sharing for agencies interested 
in the C.O.R.E. program, and to provide a forum for agency input during 
planning time. This work involved making initial contacts with agencies, 
development of written information (agenda, management structure, project 
flow-chart, and job description), scheduling of guest speaker, and evalua- 
tion of summaries for committee members and participants (enclosed). 


RECRUITMENT AND TRAINING PROCEDURES 


As a result of the Discussion Forum two sub-committees were struck to 
develop Recruitment and Publicity Procedures and a Training Proposal 
(enclosed - see TRAINING PROPOSAL, and RECRUITMENT INFORMATION). 


Related to these activities was continued contact with agencies through 
phone contact or interview to ascertain the feasibility of their future 
participation in the project. This resulted in a request for job des- 

cription from agencies intending to participate. 


ONGOING 

Attendance at C.O.R.E. Committee meetings and Sub-committees meetings, 
taking of minutes and agenda preparation for Training Sub-Committee 
meetings was an ongoing responsibility. 

THANKS 

Appreciation is extended to all members of the C.O.R.E. Committee and 
all those on the Sub-committees for their support during the summer 
project. 

Thanks is also extended to Hamilton Summer Outreach, and the Department 


of the Secretary of State. 
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HAMILTON SUMMER CUTREACH - C.O.R.£. 


MAY 12 - MAY 26 


MAY 26 - JUNE 27 
JUNE 3 

JUNE 5 - JUNE 12 
JUNE 16 

JUNE 18 - JUNE 20 


JUNE 3 - JUNE 20 


ONGOING 


ONGOING 


JULY 7 - AUGUST 1 


AUGUST 4-AUGUST 22 


AUGUST 25-AUGUST 29 


PROJECT 


PROGRAM SCHEDULE 


Orientation; Brief to Committee; Development of 
summer program; C.O.R.E. Volunteer Job Description; 
Human Resources Co-op, C.O.R.E., Hamilton Summer 
Outreach meetings. 

DISCUSSION FORUM 

Distribute invitation leaflet. 

Develop agenda and information for advance mailing. 
Committee meeting to approve this. 


Send advance information to participants. 


Develop objectives of discussion and means of 
evaluation. 


Follow-up 

BACKGROUND RESEARCH on volunteer program co- 
ordination and networking and community resources. 
Contacting agencies re hypothetical situations. 
ATTEND Volunteer Bureau Advisory Committee, Social 
Planning and Research Council Executive and Board 


meetings; Hamilton Summer Outreach meetings and 
workshops; and C.O.R.E. meetings. 


JOB DESCRIPTIONS FOR MANAGEMENT FUNCTIONS 


Set up meetings with individual Committee members; 
Detail recruitment, selection, orientation, 
training, matching, referral, and supervision 
functions as determined by C.O.R.E. Volunteer Job 
Description; Information emphasized in Discussion 
Forum, and resources available; Development of 
training program. 


REPORT of summer progress and recommendations 


EVALUATION for Hamilton Summer Outreach Program 


Siri ESa3iene) 07 Toba saokseacs!se 
Sednnio’y 4.7.0.9 yqatgoxy, Tuewle 
id tae aS psoas eqo-u) svazodsnl, reg 

anisse) Homey 


-. oe i sod woreewye be 
-S027Ro! nottediysl saudi) 
i; sant Lhe beanie Not Hoktariotar bra ebusns. qofsysd . 
| O28 Syvo3iga 2: oni yee’ Sart ise 
-ebtegiotiweg oF wekssirtolat Sinterar hash 


To smucm-$fa moteavoel’b ta eavitosico eoluyst 
fol Tey legs 


qd-ws Eliot 


“09 METROTG mcd nitde fit, “CUBAAESL CANO TOE 
eairersy veimamios bee aniNiqvten fen pore saree 


sdgotsneate Hrotsoraegl ay S¢2o0gh gntise segs 


- 


Tetaoe SIsivmeS yINnhvys vast xseymioy Ona A 
bracdt bks avisvsaxd ftaruc dateseot baa eeinnst 
hae eaalyica Agzer sy) Tame most brant tene livsn 

“sean? som .8.4-000 fits eqn etew 


BMOTOMIPE Tamron Os BdoTTMTRDESO EO 


aie est3 inno) Louk tvri ni DSM: eas 243 Ch 192 
snoltsiastyo sRoli7Stoe qstoativessy iinzad 
ncteivroqua bas ,Ietieisy giatdoies .ettel st 

gol. sastavioT .3,38.0.9 vd ote am eacti-std' 
paietnes art hostendgne aetzaarraint ~ tnordqiraand 
to anemgolsyvss — bead Hvo fssauetay bas. usot 

_ - aes -eByp0Ig qctrles3 


ee 


S a. 


== 


promises ‘bas mapagestt omc Yo TAOUA. SS vee 
ily . 
eM os . 
7 Oy: uo mare toa kta Pe boi aii es re ar 


a a 


— 


May 21st, 1980. 


BRIEF TO THE C.O.R.E. COMMITTEE 
on 


RESOURCES AVAILABLE AND FUNCTIONS RELATED TO 


ee a A EE eT EE 


PLANNING AND MANAGEMENT OF THE C.0.R.E. PROGRAM 


In keeping with the work of the C.0.R.E. Committee to date, the following 
considerations concerning resources available for planning and managing 
the C.0O.R.E. program, and functions related to effective management, are 
presented here to assist the formulation of a management proposal. Rele- 
vant information can then be presented, in the form of specific requests 
to the Volunteer Bureau and/or the Human Resources Co-op, for assuming 
responsibility of ownership, staff involvement, and agency commitment, 
contribution and use of C.0.R.E. volunteers. 


RESOURCES 
(a) Human Resources Co-op 
(b) Volunteer Bureau 


(c) C.O.R.E. Committee (members from Volunteer Bureau, Human Resources 
Co-op, other organizations, general comunity) 


MANAGEMENT 


Decisions on planning and management structure of the program centre on 
two main areas:- 


(a) Responsibility for ownership 
(b) Responsibility for administration 
MAJOR OPTIONS 


1. Ownership by Volunteer Bureau: 


(a) Administration by a paid co-ordinator responsible to V.B.A.C. 
(Volunteer Bureau Advisory Committee) for recruitment, selection 
orientation, training, referral, supervision and evaluation, in 
keeping with policies outlined by the C.0.R.E. Committee. 


Palani Seb oa oor hemo) .3,3.1,9 wit Yo Arew afi dete 4s 


atts Matactanicd stonrl4 to) sidnltvva spasyverys gnimreoncs enoksi 
avlt923)8 o2 begsLes spe One cenpieeiges 2 ers 
«tmsegor pie 2 AG AGL a9 4eigee oF sted 


Sbgaupe: ott Foage % ‘a. oso) att nb wabkxe wd add ano nals. 
26) 40-9) ge dinie® umestiH sd2 ta\be0 vssyuk taeda. 
tires Eanes yorage Now .sHtemevlour? Vigwe .qhderomes Jo orth 


-wsatailer .a 9.6.0 to sew Bae et rear 


i. 

yee 

a” opr te > 
anne £ DSS we ae 


: qo-o? asomosed ramull: 
vrosull rsednmto7  Td¥ 


ee0messi gomi .ysotmil vessau io’ gett ae sattiomy -3yH,0 ,5 
(yitouwmos Interne . nase vedio. ,go=03 


PHRMA ds _ 

0 G320n82 WkINOTY afd by sreJowTI2 Aranegeucm hee gotansiq ao wie 
~iehavts obser 

qifexsmn rot yaiftdlenogestt 


tobiersitntnbs 104 ykitdbenouest (a) 


(b) 


(c) 


eee 


(i) Provides a clear focus in the co-ordinator for volunteer, 
client and agency. 


Git) Focuses the ownership and management within one structure 
- the Volunteer Bureau. 


(iii) Limits the opportunity for a pooling of resources. 


(iv) Very costly and requires cffice space for co-ordinator. 
(v) Agency acceptance of the program might be promoted by 
the use of this known structure (use of volunteer co~ 
ordinator) and the stability and record of the Volunteer 
i] 

Bureau. 


Administration by a team consisting of C.0.R.E. Committee members 
and a part-time paid co-ordinator In such a structure the co- 
ordinater could be responsible for selection, referral and super- 
vision of vclunteers while Committee members could be responsible 
for planning, recruitment, training, evaluation, and policy 
decisions. The team could be responsidle to V.B.A.C. 


(i) Provides focus for volunteer, agency and client through 
the co~ordinator, while stiil involving the Committee 
as a substantial means of pooling resources. 


(ii) Involvement of the Volunteer Bureau in ownership could 
be considered an advantage in gaining agency acceptance. 
(See ul... (a) ,(v).) 


07) 


(at). Costiy. 

Administration through C.0.R.E. Committee, which would assume 
planning and co-ordinating functions of spokesmanship, recruit- 
ment and selection, orientation and training, screening and 
referral, supervision, workshop direction, and evaluation. 


As in all three models, resources from within the Volunteer 
Bureau such as secretarial assistance, volunteer interviewers, 
Education Committee, staff as committee member or other resource, 
space, and policy direction might be utilized. 


(i) Allows for pooling of resources, as Committee members c 
could be drawn from perticipating agencies. 


fit) No direct cost to Volunteer Bureau, therefore more ac~ 
ceptable than (a) or (b). 


(iii) Provides less clear focus, lacking co-ordinator. 


(iv) Demands more direct work from agencies who might be 
reluctant to commit staff time, especially since the 
committee is accountable to Volunteer Bureau Advisory 
Committee (V.B.A.C.). 


(v) Policy decisions made by V.B.A.C. do not come from the 
organizations using the C.O.R.E. volunteer. 
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2. Ownership by Human Resources Co-op: 


Since the Co-op does not utilize direct paid staff, the employment 
of a co-ordinator under its management is not viable. Therefore 
the only realistic alternative is through a committee. This might 
still allow for the utilization of Volunteer Bureau and Social 
Planning and Research Council resources, as in #1, thereby main~ 
taining the project as a joint effort of the H.R. Co-op/V.B., yet 
placing long-term responsibil-ty on H.R. Co-op. 


(1) Allows for pooling of rescurces to greatest extent and 
is in keeping with H.R. Co-op goals. 


(ii) Deest not require direct funds. 


(iii) Administration and responsibility for ownership is within 
the H.R. Co-op structure. Thus H.R. Co-op assumes 
manarement responsibility through membership on the Com- 
mittee, member agencies benefit from the program through 
use of C.O.R.E. volunteers, and are part of the overall 
policy-making process through H.R. Co-op membership. 

This could provide the H.R. Co-op in turn with a means 
of practically achieving its goals of inter-agency 
co-ordination which can be evaluated. 


(iv) Demands greater commitment from agencies to give staff 
time to the program. 


(v) Organizations outside H.R. Co-op may not see it As .a 
viable management base. 


3. Ownership and Administration by a Newly-Formed Group: 


(a) In the instance that the hiring of a co-ordinator was planned, 
fund-raising would be a priority. 


(b) The lack of close association with an established organization 
might weaken acceptability of the group, and, in fact, unless 
fund-raising was planned, the H.R. Co-op need not be bypassed 
as an initial source of ownership consideration. 


The major considerations are thus twofold: the first is whether, within 
the C.0.R.E. framework of providing effective service and a pooling of 
resources, the C.9.R.E. Committee can and should assume co-ordinating 
functions. Second, is whether ownership should be assumed by the Human 
Resources Co-op, Volunteer Bureau, or a newly-formed management group. 

As well as the overall management structure, specific job functions within 
that can be outlined and assumed. The functions can be considered under 
two headings: (a) Planning and (b) Ongoing Administration; and while 
the basic structure of this program contains standard elements common to 
most volunteer programs, yet the unique nature of the C.0.R.E. project 
demands certain special considerations. 


PLANNING 


1. Spokesmanship (presenting reports, etc., to Volunteer Bureau, Human 
Resources Co-op, Social Planning and Research Council and Volunteer 
Bureau Advisory Board ~- Public Relations). 
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Recruitment, selection and publicity. 
Orientation and Training 
Screening and Referral 


Supervision and liaison between agency, client, volunteer and com- 
mittee. 


Workshop direction 


Definition of C.0.R.E. role (see project proposal, page 1, "Case- 
management, the function ...", and report of Needs Assessment and 
Recommendation No. 5) providing job description for C.O.R.E. volun~ 
teer. 


ONGOING MANAGEMENT 


iv 


Recruitment, selection, publicity 
(a) Re: planning - design recruitment, selection procedures. 


(b) Ongoing involvement with Volunteer Bureau re: publicity and in- 
terviewers (or 1 C.0.R.F. interviewer) re-selection. 


Orientation and training 
(a) Pe: planning - design orientation and training in conjunction 
with Juman Resources Co-op, Education Committee, others organi- 


zations (maybe Mohawk). 


(b) Provide additional or joint orientation and training for volun- 
teer interviewer(s). 


(c) Provide orientation for agency staff. 


(4d) Operate training sessions in conjunction with member agencies 
- ongoing training provided by agency. 


Screening and referral 


(a) Re: planning - design job description outline for agencies, in 
conjunction with PLANNING no. 7. 


(b) Refer volunteers to agencies. 
Supervision and co-ordination 


(a) Re: design of outline for supervision responsibilities (in- 
cluding dismissal, etc.) and progress reports. 


(b) Liaison with agencies. 


(c) Associated record-keeping. 
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5. Chairmanship, if a committee be the administrative body 


6. Evaluation 


An added advantage to outlining ongoing management job functions is that, 
in the event that a comnittee be the management body, future members can 
be recruited with respect to their expertise in the areas defined, and 
can be offered guidelines to their roles within the committee. 


An additional consideration in the plannine procedure not specifically 
addressed in the above caterories, is the instance wherein a C.O.R.E. 
volunteer is the only source of contact for a client, perhaps requiring 
an assessment. This matter might be left open for more discussion within 
the committee. 
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C.O.R.E. DISCUSSION FORUM PARTICIPANTS 


Pat Allingham 
Jim Baxter 


Malcolm Beam 
Dr. J. Browne 


Elaine Burgess 
Audrey Byker 
Delphia Clark 


Kevin Clouthier 
Barb Filshie 
Abe Friesen 
Samir Iskander 
Shirley Jarvis 


Ilene Johnson 
Sheila Johnson 
Julia Kinar 
Gosia Kowecki 


Liz Lamb 

Frances Mann 
Alice McClelland 
Mary McKeown 
Isabelle Millette 
David Mitchell 
Jane O'Callaghan 


Hilary Ostrov 


John Paglia 
Don Peirce 


Lindsey Purser 
Elsa Rayner 
Gary Schwoob 
Susan Seguin 
Donna Slater 
Jenny Street 
Carol Sweeney 
Linda Sweeney-Veitch 
Ronnie Varden 
Paz Villanueva 
Ernie Virgint 
Representative 


Community Psychiatric Services (Charlton East) 

Canada Employment & Immigration Commission, 
Liaison Refugee 

Child and Adolescent Services 

Director, Social Work Department, Chedoke Division 
of Chedoke-McMaster Hospitals 

Women's Resource Handbook Project —- 

Wonen's Centre of Hamilton-Wentworth 

Volunteer Co-ordinator, Chedoke Division of 
Chedoke-McMaster Hospitals 

Department of Social Work, Henderson Hospital 

Dawn Patrol Group Homes, Incorporated 

Addiction Research Foundation 

Alcohol Treatment and Education Centre 

Co-ordinator of Volunteers, Family Services of 
Hamilton—Wentworth 

Native People's Drug and Alcohol Centre 
(Oshweken) 

Co-ordinator cf Volunteers, Catholic Children's 
Aid Society of Hamilton-Wentworth 

Program Co-ordinator, Hamilton and District 
Association for the Mentally Retarded 

First Place Community Centre 


YalaGe 


Dawn Patrol Group Homes, Incorporated 

Helping Hands 

Chairperson, Volunteer Bureau Interviewers' Committee 

Senior Social Worker, Elizabeth Fry Society 

Executive Director, Hamilton Regional Indian Centre 

Co-ordinator, McOQuesten Legal & Community Services 

Psychiatry Department, McMaster Divisiion of 
Chedoke~McMaster Hospitals 

Co-ordinator, Mental Retardation Co-ordination, 
Ministry of Community & Social Services (Ontario) 

P.A.T.H. Employment Services 

Fxecutive Director, Social Planning and Research 
Council of Hamilton and District 

Hamilton Wesley House 

Canada Permanent Part-Time Committee Project 

Red Hill Children's Centre (Regional) 

Community Social and Vocational Rehabilitation 

Director, Rape Crisis Centre (Hamilton) 

East End Clinic 

Women's Centre of Hamilton-Wentworth 

Volunteer Youth Participation Project —- 

Alternatives for Youth 

Addiction Research Foundation 

Fxecutive Director, Hamilton Wesley House 

Amity Rehabilitation Centre of Hamilton 
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(COMMUNITY GREANTZED RESOUR CE EN 


DEAVOUR) 


The C.0.R.E. Committee of the Volunteer Bureau is sponsoring 


a discussion forum on June 25th, 1980. 


A11 those who have 


expressed interest in the C.0.R.E. idea, and those who want 


to discuss ideas concerning the implementation of the 


program are invited to attend. 


The purpose of the forum is to present the C.O.R.2. 


GeO. Rai. 


Committee's 


ideas on program structure and to discuss how your organiza~ 
tion and the C.0.Fh.E. program might work together. 


Areas of discussion will include management structure, 


recruit- 


ment and selection, orientation and training, matching and 
referral, and supervision. 
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DATE? 
IMs: 


PLACE: 


fe oF Re 


WEDNESDAY, JUNE 25TH, 1980. 


8:45 A.M. - 12:00 NOON 


McMASTER UNIVERSITY MEDICAL CENTRE, 

Room 2-J-13 (within the Department 
of the School of Nursing), 

1200 Main Street West, 

hamilton. 


REFRESHMENTS: $1.00 


.: Please notify MARGARET TAYLOR, BY 


JUNE 12TH, at 529-4202, if you 


plan to attend. 
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8:45 a.m. - 9:00 a.m. ARRIVAL and COFFEE 


9:00 a.m. — 9:20 a.m. INTRODUCTION * 


- Backpround 

- Management Structure 

~ Overview 

- Comments/Questions 
9:20 a.m. - 10:15 a.m. DISCUSSION GROUP "A": 


"Recruitment, Selection and Publicity" 
- Mary Ann Seldon 


OR 


DISCUSSION GROUP “BY: 
“Orientation and Training" 
~ Mike Devillaer 
10:15 a.ms = 102362 a.m. BREAK FOR COFFEE 


10:30 a.m. - 11:20 a.m. DISCUSSION GROUP "'C": 


‘Matching and Referral" 
- Joan Cooper 


OF. 


DISCUSSION GROUP "D": 
"Supervision and Liaison" 
~ Edith Bater 
11:20 a.m. -— 11:40 a.m. SPEAKER: 
Mr. Robert Murcar, 
Executive Director, 
RichmondHill-Thornhill Area Family Services. 
TOPIC: 
Volunteers as Family Counsellors in Richmond 
Hill~Thornhill Family Service Agencies 


11:40 a.m. - 12:00 noon WRAP-UP 


* Following the introduction, Participants are invited to join two of 
the smaller group discussions. 
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SNAGEMENT STRUCTURE 


The initial planning and administration of the ©.9.R.E. program would 
be the responsibility of the C.O.R.E. Committee, managing the functions 
of spokesmanship, recruitment, selection, orientation, training, 
matching, referral, supervision, and evaluation. 


The resources of the Volunteer Bureau might be called upon to provide:- 
(a) Initial phone contact and related secretarial services; 
(b) Volunteer interviewers, and interview space’ 
(c) Consultation services of the planning associate: 
(d) Publicity resources, such as the "Can You Help?, Spectator column; 
(e) Services of the Education Committee in planning the training pro- 
gram. 
The Human Resources Co-op might be asked to contribute:- 
(a) Involvement in the training program: 
(b) Membership on the C.0.R.E. Committee. 
The C.0.R.E. Committee hopes to find an unpaid, part-time volunteer co- 
ordinator to interview volunteer applicants, assist with assignment, and 
facilitate liaison between the agencies, volunteers, and the Committee, 
and maintain records. In the meantime, volunteer interviewers would be 
trained to refer and accept applicants to the training session. 
The Discussion Forum will concentrate on the following areas:- 
"A" — RECRUITMENT, SELECTION AND PUBLICITY 


- Sources of Yolunteers 
- Selection Procedures: physical resources, interviewers, screening. 
- Publicity 


"B™ — QRIENTATION AND TRAINING 

~ Volunteer Roles 

- Initial and Ongoing raining 

- Resources 0 

"Cc" — MATCHING AND REFERRAL 

- C.0.R.E. Volunteer Job Description 
- Agency Requests 

- Referral Model 

"Dp" - SUPERVISION AND LIATSON 

- Agency Supervision 

- C.O.R.E. Committee Liaison and Record-Keeping 
- C.0O.R.F. Volunteer Meetings 

- Evaluation 
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JOB DESCRIPTION 
for 
C.O.R.E. VOLUNTEER 


POSITION: 


Community (case management) resource worker 


To provide long-term moral and practical support to a client, as an 
adjunct to treatment and/or in follow-up to treatment, or instead of 
treatment. 


To provide a constant factor for the client involved in multi-referrals. 


The C.O.R.E. volunteer could fulfill this position within either of the 
following frameworks:- 


Following a professional assessment, the client would be matched with 
the C.0.R.E. volunteer who would then consult with and have the pro- 
fessional supervision of the agency case-worker or team. 


Following a professional assessment, the client would be matched with 

the C.0.R.E. volunteer who might help effect liaison between services 

on an ongoing basis, and receive professional supervision by the case- 
worker or team. 


In cases where there has not been a professional assessment, the 
C.O.R.E. volunteer could become involved, and determine if a profes- 
sional assessment is required, under direct supervision of the C.O.R.E. 
Committee. If so, the C.0O.R.E. volunteer would refer the client to 
appropriate services, and provide follow-up support as required. 


FUNCTIONS : 


Provide friendship and concern for client's progress. 


Help secure the support of the individual's family, employer, or 
relevant others. 


Assist with life and living skills. 

Help solve immediate problems. 

Help client use community resources effectively. 

Provide an accessible link between the individual and the treatment 
system. 

Advocate for client. 


Facilitate the individual’s access to, and effect liaison with, spe- 
cific treatment resources. 
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SKILLS: 


~ Knowledge of agency and community resources and networks. 
- Appropriate attitude towards assisting client. 

- Ability to build a helping and trusting relationship. 

- Ability to work co-operatively. 

~ Communication, interviewing and listening skills. 

- Knowledge of basic record-keeping. 

- Knowledge of assessment and referral process. 


~ Knowledge of specific agencies involved and the volunteer's role within 
that framework. 


QUALIFICATIONS: 


- Able to contribute four (4) hours per week minimum. 
- Able to make long-term commitment. 

- Non-judgemental attitude. 

~ Self-motivated. 


- Previous experience in a related field an asset. 


ACCOUNTARILITY : 


- Responsible to agency supervisor for case-management functions. 


C.O.R.E. COMMITTEE IS RESPONSIBLE FOR OVERALL PROGRAM OPERATION. 
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C.O.R.E. DISCUSSION FORUM 


June 25th, 1980 


EVALUATION FORM 


Please help us to determine the effectiveness of this Discussion Forum by re- 
cording your answers to the following questions, and returning the completed 
form to a member of the Committee before you leave. 


Thank you for your co-operation. 


(a) 


(b) 


(a) 
(b) 
fc) 
(d) 


Were you provided with sufficient background material about the 
C.0.R.E. concept:- 


er 


In the pre-reading package? YES / 21/ NO / 4/ NO RESPONSE / 1/ 


Comments: _ 


ho 
i 


Through the introduction to the Discussion Forum? YES Foo) No / 


NO RESPONSE / 2 / 


Comments: 


Please check () the workshop sessions you did attend. 


/14/ Recruitment, Sslection, Publicity 
/11/ Orientation and Training 
/ 6/ Matching and Referral 


/18/ Supervision and Liaison 
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a. Please check (Vv) the most appropriate response for each item. 
(a) The workshop session was informative: Ist Workshop 2nd Workshop 
STRONGLY AGREE 7 — a 
AGREE 16 = 14 
NO OPINION _ 1 — 
DISAGREE 1 3 


STRONGLY DISAGREE 


NO RESPONSE i 4 


(b) The material was presented in a clear 
understandable fashion: 


STRONGLY AGREE ee: 4 
AGREE Mie 13 
NO OPINION 1 Bisel 
DISAGREE 3 


STRONGLY DISAGREE 


NO RESPONSE 1 a 


(c) The presentation and discussion were 
relevant to the concept. 


STRONGLY AGREE © tet eee 
AGREE 19 14 
NO OPINION ee, I Soe ee 
DISAGREE 1 1 


STRONGLY DISAGREE 


ea 


NO RESPONSE 1 


4. (a) During the morning the most important issues or aspects of the program 
were addressed. 


STRONGLY AGREE 5 DISAGREE 1 


AGREE 18 STRONGLY DISAGREE 


NO OPINION 1 NO RESPONSE 1 


* 


(b) 


(a) 


(b) 
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Which other issues should have been included? 


Comments: See attached. 


Was sufficient time given for sharing information through discussion? 


MUCH MORE TIME REQUIRED 4 
MORE TIME REQUIRED 14 
SUFFICIENT TIME 6 


LESS TIME REQUIRED 


a 


MUCH LESS TIME REQUIPED 


NO RESPONSE 


oe ee 


What should be appropriate length of time for this type workshop? 


/ tal Full-Day / ? 3/4=-Day 
/_g/ Half-Day / | Two half-days, two months apart 


/ 9 / No Response 


Was the guest speaker's (Robert Murcar) presentation: 


Informative? STRONGLY AGREE 8 
AGREE 1S 
NO OPINION 


DISAGREE 
STRONGLY DISAGREE 
NO RESPONSE 


Re es 
9 


Clear? STRONGLY AGREE 


AGREE 16 
NO OPINION 
DISAGREE 

STRONGLY DISAGREE 


NO RESPONSE 
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10. 


(c) 


(a) 
(b) 
(c) 
(d) 
(e) 


eae Wy iar 


Relevant? STRONGLY AGREE ‘ 
AGREE ae: 
NO OPINION aA: 
DISAGREE 


STRONGLY DISAGREE 


NO RESPONSE as 


This Discussion Forum improved my understanding of the C.0.R.E. concept. 


/ 237° VES jie ey ame | / 1/ SOMEWHAT / 1/ NO RESPONSE 


If you are interested in becoming part of a working group on the 
C.O.R.E. project, please identify: (See attached.) 


Area of interest: 


Time available (in hours/month): 


Name: 


Address: 


——— ee a 


Phone: Postal Code: 


a cc nS ST 


I represent an agency or organization. 


217 YES [17 No [47 NO RESPONSE 


ee 


If YES, specify: ACENCY: 


TT 


BOGE RIONG 50 co Shes Mee pe en = 


THANKS AGAIN FOR YOUR CO-OPERATION. 
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C.O.R.E. COMMITTEE DISCUSSION FORUM 


COMMENTS : 


Other issues which should have been included:- 


"Skills of volunteers (who) would be selected as a C.O.R.E. volunteer." 


*(a) Input from participants as to training sessions needs - i.e., 
content. 


(b) Specific demands cf agency where voiunteer is assigned.” 


"Getting individual agencies to project or firm up potential commit- 
ment to C.0.RsB." 


"... the basic issues were covered but ... more time was needed in 


each area." 
"There really was not enough time to articulate all concerns.” 


“Clear expectations of agencies - much time given to expectations of 
volunteers." 


"Training topics.” 


"Not enough time to discuss issues ~ would have preferred to discuss 
each of the four topics." 


"uow the C.O.R.E. volunteer fits in with other volunteers in an 
agency and the training program they have gone through." 


OTHER COMMENTS: 


"The C.0.R.E. program seems to be aimed at one-to-one counselling only. 
Is there room for counsellors with a broader base?" 


Crisis intervention may be important aspect for volunteer training." 


We can learn from this (guest speaker's comments) that training equals 
expectations in terms of job experience ~ i.e., velunteer. 


"A yery good introduction to C.0.R.E.” 


"T received a strong message that there is a need for greater communi-a- 
tion between C.0.R.E. and agencies to be included - i.e., supervision 

. 2 2. v7 
roles, C.0.R.E. expectations of agencies commitment to program. 


"From my attendance and what 1 heard to day - I think 4 hours a week is 
A . ° t? 
unrealistic for the volunteer - it 1S going to be more. 
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In response to Question 9, ten individuals indicated interest in becoming 
part of a working group:~ 


NAME AGENCY AREA OF INTEREST TIME 
AVATLABLE 

Gary Schwoob Red Hill Children's | Recruitment, Selec- 4 hrs/mth 
Centre tion & Publicity 

Sheila Johnson Pe Oey rc Open Minimal 

Hilary Ostrov COMSOC, Mental Supervision/Liaison ? 
Retardation Orientation/Training 

Don Peirce S.P.R.C., Human Selection & Training 2 


Resource Co-op 


Alice McClelland |Volunteer Bureau Orientation & Training, 
Interviewer 

| 

Linda Sweeney Volunteer Bureau Publicity, Recruitment 


& Selection 


! | 
Carol Ann Sweeney |Women's Centre Supervision & Liaison | 


Volunteer 
Samir Iskander Alcoholism Treatment | Recruitment & 2-5 hrs/mth 


& Education Centre, Selection 
Chedoke-—McMaster 
Hospitals (Chedoke) 


Shirley Jarvis Family Services of Training 2 days/mth 
Hamilton—Yentworth 


Susan Seguin 'C.S.V.R., Community | Open ? 
Resource Worker 


In addition, Mary McKeown from Flizabeth Fry Society suggested that their 
new volunteer co-ordinator (starting August lst) may be interested in the 


future. 


Possibly, Julia Kinar of Hamilton and District Association for the 
Mentally Retarded. 
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C.0.R.E. DISCUSSION FORUM 


EVALUATION SUMMARY 


Thank you for your participation in the C.0O.R.E. Discussion Forum. 


The responses to the questionnaire indicate that positive interest 
in the concept was generated. Although many felt that more time 
was needed for discussion, it also appeared that the Discussion 
improved most participants’ understanding of the project. Drawing 
on concerns raised during the workshops, the C.0.R.E. Committee 
has struck two working groups to draft implementation plans for 
the recruitment, selection and training of volunteers. Mid- 
September is the target date for completion of these drafts. 


Several respondents emphasized the need to gain more information 
from agencies about their specific training needs and ideas on 
supervision. Further contacts will be made to gather this. In 
addition, some of the workshop participants will be involved in the 
working groups. 


Following the draft of a complete implementation plan, a second 
workshop will be held. At this time participants will have the op- 
portunity to further supplement the plan, and offer a commitment 

to the project. 


Your participation at the Discussion Forum has helped plan a pro- 
gram which is innovative and responsive to community needs. Com- 
munity involvement continues to be an important aspect of the 
program planning, and your support and interest in C.O.R.E. play 
a major role in the program's ultimate success. 
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The following is a summary of ideas discussed during the four workshops. 
Due to time constraints participants could take part in two workshops 
only; it is hoped that this material will add to your overall under- 


standing of the C.0.R.E. program. Some footnotes have been included as 
background information, 


A. RECRUITMENT, SELECTION, AND PUBLICITY 


Since the C.0.R.E. program expects to draw volunteers from diverse 
backgrounds, a variety of sources to tap for volunteers was sug- 
gested. These could include students, and retired groups, as well 
as those with volunteer experience looking for greater challenge. 
Another idea presented was that a C.O.R.E. assignment might be part 
of a student placement. Volunteers might also be drawn from 
existing caseloads, with the provision that a C.0.R.E. volunteer 
needs to be well edjusted. Such candidates could provide valuable 
life experience, energy and interest, which would be important per- 
sonal qualities for any C.0O.R.E. volunteer. 


The participants also discussed ideas concerning the appropriate 
degree of screening prior to training, ways of allowing for self- 
selection by candidates, and effecting final selection through the 
training program. It was suggested that the training program might 
be valuable in itself, even if a candidate did not become a C.O.R.E. 
volunteer. It would also be possible to categorize training, so 
that candidates could be directed to specialized sub-training groups, 
as a preparation for specific functions within a given job descrip- 
tion. 


The need to clearly define the C.0.R.E. job description to appli- 
cants at the outset was emphasized, and the idea of a probation 
period was introduced. 


Footnote: 


Publicity is expected to be low-key, since the program 
will start small. The Volunteer Bureau will be the 
first contact point for volunteers. Interviewers at 
the Bureau could discuss all aspects of training, se- 
lection end assignment with the applicant, help deter- 
mine her/his ability to make a commitment to the 
program, and refer suitable applicants to the training 
progran. 

The Volunteer Bureau is conducting a study of inter- 
viewing methods, resuits of which could be very useful 


to C.0O.R.E. 
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TRAINING 
A general training model was presented by Mike DeVillaer, outlining 
the three roles of a C.0.R.EB. volunteer: 

(1) friend: 

(2) assessment and monitoring: 


(3) hook up to resources (includes referral, liaison, co- 
ordination and advocacy). 


Nine (9) life functions were identified:- 


(1) Physical (6) Educational 
(2) Psychological (7) Legal 

(3) Family/Marital (8) Financial 
(4) Accommodation (9) Leisure 


(5) Occupational 


A C.O.R.E. volunteer would be trained to identify client needs in 
any of these areas, and have knowledge of community services and re- 
sources available to deal with problems a client might be experi- 
encing. 


Opening discussion centred on the ability of a volunteer to assess 

a client's needs and make referrals. It was stressed that the pri- 
mary tole of the volunteer is the linkage of client to agency. Some 
time was spent discussing the responsibilities of the volunteer 
versus those of the professionai. While it was commented that 
volunteer ability should not be underestimated, it is also important 
to not set volunteers up for failure. 


In addition to initial training, ongoing training was seen as cru- 
cial in maintaining volunteer motivation. Responsibility for this 
would lie with the C.0.R.E. Committee, perhaps drawing on the Human 
Resources Co-op for assistance. 


It will be necessary to clarify with agencies the extent of on-the- 
job supervision and back-up they will provide to volunteers. Sug- 
gestion was made that workshops be held with agencies on how to best 
utilize and keep volunteers. Further clarification of individual 
agency's expectations of the volunteer was seen as important. 


In addition, 2 possible cause of frustration for the volunteer was 
jdentified: difficulty securing accessibility of services for the 
client. Therefore, 4 suggestion was made that the C.O.R.E. volun- 
teer group covld act as an advocacy group for clients. 


Footnote: 


It was felt that more time was needed to discuss the 
specifics of training, in particular, defining more 
task-oriented roles. This will be done by the C.O.R.E. 


working group. 
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MATCHING AND REFERRAL 


Job descriptions (requests) submitted by agencies to the Volunteer 
Bureau would be the basis for matching volunteers with agencies and 
clients. Final selection could be made following completion of 
training. However, another idea suggested that matching of volun- 
teers to appropriate jcbs might begin during the training sessions. 
Ideas from the selection workshop (A) were introduced, since there 
is a close tie-in between these two. 


Areas to be looked at more closely are defining the client who might 
best benefit from involvement with a C.0.R.E. volunteer, and, the 
role of a volunteer within specific agencies. The probation period 
could be part of the matching process, but successful matching would 
also depend greatly on the effectiveness of the selection and 
training procedures. 


Finally, the need for clear definition of agency expectations was 
again stressed in this workshop. 


SUPERVISION AND LIAISON 


Maintaining consistency of supervision methods by agencies was con- 
sidered important. To facilitate effective supervision, expectations 
of both the volunteer and the agency need to be clearly defined. 

It was suggested that participating agency representatives experi- 
ence the training program: 


(a) to improve their understanding of the program; 


(bd) as an opportunity to critique the program and suggest 
additional improvements. 


Evaluation of both the agency and volunteer performance would be 
part of the program, allowing volunteers to be actively involved in 
the evaluation process. 


Footnote: 


Not only would this heip maintain consistency of 
supervision methods, but it would also provide the 
necessary information for an evaluation of the 
pilot project. 


The purpose of holding regular C.O.R.E. volunteer group meetings is 
two-fold: primarily, it would help establish and maintain a C.O.R.E. 
identity; secondly, it would offer the opportunity for group dis- 
cussion of concerns, pointing out areas on which to concentrate on- 
going training. If agencies were running special programs or work- 
shops of benefit to C.O.R.E. volunteers, then these could be open to 
volunteers as part of their ongoing training. 


The C.0.R.E. Committee was considered to be the appropriate agent 
for terminating one assignment and starting another. At the same 
time, ongoing liaison between all parties was again considered of 


great importance. 
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BACKGROUND IDEAS ON MANAGEMENT OF C.O.R.E. 


The June 17th presentation from the C.0.R.E. Committee to the V.B.A.C. 
(Volunteer Bureau Advisory Committee) requested specific assistance to 
the program in the following areas: telephone access, secretarial ser- 
vices, volunteer interviewer services, continuation of staff involvement, 
Education Committee input, and use of newspaper publicity column. This 
would provide the program with a physical 'home’, and the association 
with the well-established Volunteer Bureau could help the program estab- 


lish a viable identity. The V.B.A.C. approved the C.0O.R.E. Committee's 
request in principle. 


In addition, the S.P.R.C. Board of Directors received favourably a prog- 
ress report from the C.0.R.E. Committee. The H.R.C. (Human Resources 
Co-op) has also been kept up-to-date on C.0.R.E.'s progress. As yet, 
however, no one organization claims ownership of the program. Ownership, 
implying responsibility for the overall policy direction of the program 
and for the success of the program, now lies with the C.O.R.E. Committee. 
Possible management structures involving the Committee, the Volunteer 
Bureau and the H.R.C., have already been discussed, however, some further 
ideas on the subject may be of interest. 

It is an assumption that, at the present time, a request to the Volunteer 
Bureau for direct ownership of the program would be turned down. The 
H.R.C. might be an alternate sponsor, with the drawback that it is a 
newer organization, with less structure than the Volunteer Bureau and a 
lower profile in the community. In terms of attracting volunteers to 

the program, it might be harder for volunteers to identify with the 
H.R.C. than the Volunteer Bureau. Perhaps after the H.R.C. is more es- 
tablished, ownership by it might be a more viable alternative. However, 
the objective of the C.0.R.E. program of pooling resources is substan- 
tiated by the objective of the H.R.C. to facilitate inter-agency co- 
operation, communication and effective use of resources. The C.O.R.E. 
program might in fact provide a practical focus of activity for the Co-op. 


A compromise might be for the Volunteer Bureau to assume ownership for a 
set term (perhaps 1-2 years) in order for both the C.0.R.E. program and 
the H.R.C. to become more firmly rooted in the community, after which 

time period ownership by the H.R.C. might be negotiated. In effect, 
ownership by an organization may not be a priority at the present time, 
and may have an impact only if a critical situation (such as deterioration 
of the C.0.R.E. Committee) developed. 


It is possible that the Volunteer Bureau might perceive that assumption 
of responsibility for the C.O.R.E. program constitutes direct service. 
However, as the program is essentially designed to provide volunteers 
for agencies, this might not be the case, except perhaps in the instance 
of a C.O.R.E. volunteer assessing and referring clients not yet serviced 


by an existing agency. 


Whether or not a decision on ownership is considered a priority at the 
present time, it might be advantageous for the C.0.R.E. Committee to dis- 


cuss the involvement with the H.R.C. 
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CONTACTS - RE: TRAINING INFORMATION 


AGENCY 
Children's Aid Society of 
Hamilton-Wentworth 


Community Psychiatric Services 
~ 43 Chariton 


Chedoke-McMaster Hospitals 
- Chedoke Division 


Alcohol Treatment and 
Education Centre 


Family Services of Hamilton- 
Wentworth 


Hamilton and District Associa- 
tion for the Mentally 
Retarded 

The Rygiel Home 

Ontario Ministry of Community 
and Social Services, Mental 


Retardation Co-ordination 


P.A.T.H. Employment Services 


Hamilton Wesley House 


Community Social and 
Vocational Rehabilitation 


Unified Family Court 


Henderson Hospital, Social 
Work Department 


First Place Community Centre 


INTERVI“£W WITH 
Carol Adler, Volunteer Co-ordinator 
George Gliva, Anita Spenser, Pat 


Allingham 


Delphia Clark, Volunteer Co-ordinator 
(by phone) 


Samir Iskander 
Shirley Jarvis, Volunteer Co-ordinator 
(by phone) 


Julia Kinar, Program Co-ordinator 


Donna Marcaccio, Personnel Manager; 
Flora Nicholson, Administrator 


Hilary Ostrov, Co-ordinator 
(by phone) 


June Kertyzia - not now, please keep 
her informed 
(by phone) 


Ernie Virgint and Lindsey Purser 
- fits well, but need volunteer now 


(by phone) 


Susan Seguin, Community Resource 
Worker 


Edith Bater, Court Conciliator 
Sue Mazuryk - Kevin Clouthier will 
attend training meeting. 


(by phone) 


Gosia Kowecki 
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alee PLANNING AND RESEARCH COUNCIL OF HAMILTON AND DISTRICT 
34 King Street East Hamilton, Ontario - L8N 1Bl 


VOLUNTEER BUREAU 
August 15th, 1980. 


MEMORANDUM 


TO: 
(see attache’) 


FROM: Margaret Taylor, Summer Staff for C.0.R.E. Committee 


The C.0.R.E. Committee is asking agencies who are planning to make requests 
for C.0.R.E. volunteers to submit specific job descriptions, and an out- 
line of services offered by the agency. 


Although the program is not expected to be in operation for several months, 
the process of defining the specifics of the C.0.R.E. volunteer's function 
within your agency, at this time, will greatly help the C.O.R.E. Commit- 
tee to co-ordinate your agency's needs with the C.0.R.E. program's objec- 
tives of planning training, recruitment and selection procedures. To 

help us keep to our schedule, we would appreciate receiving the job des- 


cription by September 30th, 1980. 


To assist you in drawing up the job description, an example of a specific 
job description is enclosed, along with the general C.0O.R.E. job descrip-— 
tion. 


Should you need more information, please contact: 


Don Jaffray at the Volunteer Bureau, 529-4202 


or 
Pat Allingham at 525-4221 


Please mail the completed job description to: 


Don Jaffray, 

Planning Associate, 
Volunteer Bureau, 

153% King Street East, 
Hamilton, Ontario. 
L3N 1B1 


Encls. 
MT: gmm 
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MAILING LIST RE: 


Miss Julia Kinar, 

Program Director, 

HAMILTON AND DISTRICT ASSOCIATION 
FOR THE MENTALLY RETARDED, 

191 York Boulevard, 

Hamilton, Ontario. 

L8R 1Y6 


Miss Donna Marcaccio, 
Personnel Manager, 
THE RYGIEL HOME, 

430 Whitney Avenue, 
Hamilton, Ontario. 
L8S 2H7 


Mrs. Carol Adler, 

Volunteer Co-ordinator, 

FAMILY SERVICES OF HAMILTON- 
WENTWORTH , 

First Place, 2nd Floor, 

350 King Street East, 

Hamilton, Ontario. 

L8N 3Y3 


Ms. Ronnie Varden, 
ALTERNATIVES FOR YOUTH, 
195 Rebecca Street, 
Hamilton, Ontario. 

L8R 1C2 


C.O.R.E. JOB DESCRIPTIONS 


Mr. Samir Iskander, 

ALCOHOL TREATMENT AND EDUCATION 
CENTRE, CHEDOKE DIVISION OF 
CHEDOKE~MCMASTER HOSPITALS, 

P.O. Box 2000, Station "A", 

Hamilton, Ontario. 

L8N 3Z5 


Ms. Susan Seguin, 

Community Resource Worker, 

COMMUNITY SOCIAL AND VOCATIONAL 
REHABILITATION, 

First Place, Suite 204, 

350 King Street East, 

hamilton, Ontario. 

L8N 3Y3 


Ms. Betty McGregor, 
Co-ordinator, 

MARY CANNON WOMEN'S CENTRE, 
c/o Good Shepherd Centre, 
P.O. Box 1003, 

Hamilton, Ontario. 

L8N 3R1 


ec: Don Jaffray, Planning Associate, Volunteer Bureau 


Linda L. Graff, Director, Volunteer Bureau 


Margaret Taylor, Project Worker, C.O.R.E. Project 
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C.07R.E. PROJECT 


EXAMPLE ~ JOB DESCRIPTION 


AGENCY: 
Unified Family Court 


POSITION: 


To work with the Court Conciliation Service, in the specific area of cus- 
tody and access disputes, following a professional assessment by the 
Court Conciliator. 


PURPOSE: 


To meet the needs of a family in a crisis situation and to be instrumental 
in permitting access arrangements to be initiated and maintained between 
access parent and child. 

FUNCTIONS : 


1. To act as a neutral third party, to obscure interaction between ac- 
cess parent and child. 


2. To report and discuss observations with all parties and the Court 
Conciliator, to: 


(a) give custodial parent reassurance of the physical safety and 
emotional nurturance of the child; and 


(b) attempt to prevent manipulation by either parent. 
3. To offer support and concern for child's well-being. 
DUTIES: 
1. Be present at access visiting times. 
2. Report verbally to Conciliator after visit. 
3. Do process-recording re: access parent - child visit. 
4. Attend conferences with family and Conciliator. 
5. Accompany child in Court waiting room. 
6. Set goals of each visit, with Conciliator. 


7. Act with discretion in dealing with crisis situation affecting 
child's physical welfare. 
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KNOWLEDGE AND SKILLS (RE TRAINING) : 

1, Verbal communication skills 

2. Observational skills 

3. Interviewing skills 

4. Awareness of personal biases and patterns of reaction in interviews 
5. Crisis intervention skills 

6. Flexibility 

7. Knowledge of behaviour management 

8. Knowledge of community resources 

9. Basic knowledse of family law and court system 

10. Knowledge of family developmental stages and dynamics 
QUALIFICATIONS : 

1. Well adjusted person, with non-judgemental attitude 
2. Willine to participate in ongoing trainine 

3. Available for a minimum of 4 hours per week 

4. Able to commit oneself for a minimum of 8 months 

5. Child care experience an asset 

ACCOUNTABLE TO: 


Unified Family Court, Conciliator. 
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INFORMATION FOR INTERVIEWERS RE C.O0.8.E. VOLUNTEERS 


C.0.R.E. is a unique volunteer program developed with the objective of 


assigning trained volunteers to a variety of social service agencies 
whose clients need long-term support. 


C.O.R.E. is planned and managed by a committee of community and agency 


representatives. This committee has drawn on input from a cross-section 
of agencies in Hamilton, to implement the project. 


C.O.R.E. offers eighteen (18) hours of basic volunteer training. The 


training sessions will offer information on community resources, and 
social work guidelines, and offer skill training in communications, 
helping skills, problem-solving, and crisis intervention. The training 
will take place in six (6) three-hour, weekly sessions. 


The time involvement varies with each assignment. Most agencies would 
want the volunteer to stay with the assignments for at least a year, and 
be able to work a minimum of four hours a week. Scheduling of times 
would depend on the individual assignment. 


Participating agencies represent the following areas: Mental Retardation, 
Youth Services, Child and Family Services, Addictions, Mental Health. 


The program needs volunteers who are reliable, well adjusted, show matu- 
rity and a high level of training potential, and are willing to accept 
responsibility. 


C.O.R.E. offers interesting and challenging volunteer opportunities 
through: 

- skill training; 

- education on community services; 

- opportunity to work with professionals in the field of Social 


Services; 
- opportunity for advancement through the program. 


Interested persons are invited to attend an Information Session, where 
they can meet with committee members, discuss the program in detail, 

and complete an application form. They are requested to supply two let- 
ters of reference, to accompany the application. 


This will take place on (date) nat (time) 
at (place). The contact person for the 
C.O.R.E. Committee is Rees (phone). 


Interviewers could also be given list of available agency assignments and 
curriculum outline for training in case prospective volunteer requests 
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C.0.R.E. VOLUNTEER APPLICATION FORM 


NAME : BIRTHDATE: 

ADDRESS: PHONE ( home ) 
(office) 

TIME OF DAY AVAILABLE: NO. OF HOURS PER WEEK 


a 


DAYS AVAILABLE: 


How did you hear about the C.O.R.E. program 


Why do you want to volunteer? 


Do you have any previous volunteer experience? 


What is your current occupation? 


Other involvements? 
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What i x 
eo. do you have that you think will help you as a volun- 


What do you hepe to gain from the training sessdons? 


Have you had any personal experiences which you think might help 
you to help others? 


What do you think your weaknesses might be as a volunteer? 


/ / Time commitment i / Acquiring knowledge of 
community resources 


Accepting responsibility 
Making decisions / 7 Other: (please specify) 


/ 7 Working with crisis 
situations 
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What work experience or education, if any, do you have in the social 
service area? 
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Is there a particular social service area or agency in which you 
would especially like to volunteer? 


Training involves three (3) hours per week, for six weeks, on 

evenings. Are you willing to make this commitment? 
(Although unforeseen situations may arise, it is important not to 
miss training.) 


The first training session is from to ; 


Do you wish to attend ? 
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AGENDA FOR INFORMATION SESSTON 


(NOTE: This is expected to be an informal meeting, 
with discussion and questions throughout.) 


une Arrival 


- Written information on background to C.O.R.E. 
2. How to get from this information session to the actual assignment. 


3. (a) What C.O.R.E. offers volunteers: 


Training (provide training curriculum) 


- Supervision 


Workshops/seminars in specialized areas 


- Chance for advancement 


(b) What C.O.R.E. expects of volunteers: 


- Time involvement ~ re training, volunteer meetings and 
workshops 


- Ccmmitment 


- Discussion of functions of volunteer as described in the 
C.0.R.E. Job Description 


4. One C.O.R.E. assignment described: 
- How general functions translate into actual tasks. 


- How supervision, back-up, and on-the-job training would 
be done. 


Other agencies requesting volunteers 


- (Possible assignments) 
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BACKGROUND 


C.O.R.E. (Community Organized Resource Endeavour) began as a result of 
ideas generated by a small group of people working in several areas of 
the social services. They saw the usefulness of engaging volunteers 
with clients who require long-term support. This could come as an ad- 
junct to professional treatment, or instead of treatment, and could 
involve ongoing assessment as well as follow-up. Such a volunteer could 
be especially helpful to multi-referral clients ~ those using the ser- 
vices of more than one agency or organization. The volunteer could then 
act as a constant factor for this person, help with liaison between ser- 
vices and client, and provide advocacy, if necessary. 


Existing volunteer programs are evidence of the generous and effective 
contribution volunteers make. For example, volunteers competently act 
as lay-counsellors in a wide variety of settings, as parole supervisors, 
and as assessment and referral agents. Their success in these areas is 
due to the personal contribution each volunteer makes, as well as the 
preparation and back-up volunteers are given through training and 
supervision. 


The C.O.R.E. program differs from other volunteer programs in its em- 
phasis on a multi~disciplinary approach, focusing upon inter-agency/ 
community co-operation in planning and operating the program. A commit- 
tee was formed, whose task was to take this innovative idea and mold it 
into a practical plan. The committee worked independently, but in close 
co-operation with the Volunteer Bureau and the Human Resources Co-op. 
(The Co-op is an organization of agencies whose prime objective is to 
premote inter-agency communication and co-operation.) 


The committee gathered information from a variety of interested agencies 
and planned the program with their support. The result is a program 
which provides valuable volunteer opportunities (backed by initial and 
in-service training), a service to agencies through volunteer assistance 
to their clients, and assistance to both agencies and clients in making 
effective use of all community resources. 


All C.O.R.E. assignments will fall within the guidelines of the C.O.R.E. 
Volunteer Job Description. Tasks will differ from agency to agency, how- 
ever. (Agencies must supply their own specific job descriptions when 
requesting volunteers.) Thus flexibility is part of the program’s design. 


For those wishing to register for the program, an information session has 
been scheduled to answer any questions you may have as a potential C.O.R.E. 
volunteer: What tasks will I be expected to perform? Where will I be 
working? What qualifications do I need? When can I begin? To whom am I 


accountable? 

If you should decide, at any point, that this program is not for you, 
please feel free to request another type of assignment through the Volun- 
teer Bureau. 
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TRAINING PROPOSAL FOR C.O.R.E. PROJECT 


This training proposal has been developed to meet the needs of a multi- 
disciplinary program, involving volunteers with a diversity of backgrounds. 


The Initial Training sessions are devised to provide a broad base of in- 
formation on community resources, and skill training useful for a wide 
variety of volunteer assignments within the C.0.R.E. framework. 


Specialized training will take place at the discretion of the agency 
supervisor to whom the volunteer is assigned. This supervisor will as- 
sume responsibility for providing the appropriate in-service training, 
back-up, and supervision. 


The Initial Training cbjectives are:- 


~ To provide volunteers with a broad base of information on community 
resources and assessment of client problem areas, and to provide 
the opportunity to apply this knowledge during training. 


- To introduce communication and helping skilis, and provide the op- 
portunity during training to practice these skills. 


- To provide the opportunity for volunteers to discuss their own at- 
titudes and values, as a basis for developing guiding principles 
for their volunteer role as an effective helper. 


-~ To provide for screening of candidates during the training sessions 
by: 
(a) allowing for self~selection; 


(b) evaluating candidates, and if necessary, referring a person 
to another type of program, through the Volunteer Bureau. 


The Training Committee identified eight agencies who consider use of 
C.O.R.E. volunteers feasible. These represent the areas of Family and 
Marital Services (Unified Family Court ~ Conciliation Service; the 
Children's Aid Society); Mental Retardation (The Rygiel Home; Hamilton 
and District Association for the Mentally Retarded); Addictions (The 
Alcohol Treatment and Education Centre): Youth/Corrections (Alternatives 
for Youth); Mental Health (Community Social and Vocational Rehabilitation) ; 


Women (Mary Cannon Women's Centre). 


encies is still tentative, information con- 


While involvement of these ag 
1 in developing a multi-disciplinary 


cerning their needs was usefu 
training model. 


TORLOY |. 3. 6. 00 


sfji0m 6 to sbasn sit doen Oo heqolsyeb masd ead Saat 
<Hhoticerqised. to yitvisvih 1 it lw axesdtaloy Saiviount| 


-ar ¥) saad Sietd G ibiveta ot Aveivel sie anGlarse * | 
shiw.s tol Tuteer guinteis /\ ide Sas , ssoTmoaes “eke ox 
 sovountt 7.5.0 2 aids ridiiv sarsmgieen teeta 


Vonegs sit Beonh! teosalhy afd’ ty aeshp ein fee bees bss ite 


~@n Litw xoatersque «td? .b4m teen «* vesdindoy sae done 
sytiitkes) pAivres-n6 sialioorine wd pols ive Pe oa 12 } Caeecte 
sioketyrsque bas .4 


-ryrn sevissakda ankakeyT eet 


Gitanmea-a fo nofinerrint Ic. gard =B wd a tg hw ated info pene 3, 7 

abies Qt fink: , eas tee TAOS Gj inalis le anameaseee baer AMO WORST aa ta 
aimior ‘Gals Ts) agbelwont era clous of yrkaptaeeqo eft 

Ae 

“Go ana Shiver ban of 'ide patqled Bar n6iseq tise sopeoeeae on ety 

-EfLide anol oottoexq oF aelabes’ eee abnsd zens. ae 


ist i an 


“in lite Stony Benet) 2 eieesmulew 397 Yilautseaga ant Kopi of en 
esintoriyg aril tua Anicautovel: 10!) eiaed ia Ge 2auloy has. 


ioe 


Co - 
vojlet wwhsas ag as Stes Tese aU bom, has) ae 
4 
s ra) 
eqaléies giiftins) of! griyoh eutah bens to anbeesien son shiver ot =e . 
ce { iyd (oom ' 
asin | 
im %s0lsu-tise yo? gaiwokin tay)! “i 
Ss : as ye - : 
moete; = yobyeatsy .yanazsopn. 2! Bae ,iigebhhass atttayinye {¢) > 
“waste! yoolmloyY aft tuuoxrtt .setmord Fo scv.2 tordiqas ay cae 
wt 


jo Sai sehPates ofw estnwogn Jdphs hobtioeeht 905% Lismod pene Es 
& tied te esata 94% trukerger seatl vekdines? ase - 
oe te Sofviw2 ucdtniltoad = 3suqn kbeet bekilgs)) 
aovihvs $s Lataen siti > gahisireia®. Lancet ((7zakso® bt 
ant) naorisihin. + (hehs tar vile that say aot page rier: BF: iam te 
apy lgequsd tA) ho RocYovasz00 air % (f2“509 geFonosha Den erga 


o (motes ii tienen fatcakiccal’ tm iri sel baat nar nt 03 
(orgs? @ aS 


“NOD Wolieorolat .syvisniass ihida ep suconegs seat to Joomewloun® 
Wientlq?aath-isiut.« saat owab 2 fulsapy end hanced xhoily 


_— 


es, 
a nee 
all 


wide nc 


FRAMEWORK. 


The Training Sub-committee set a target date of January, 1981 as the 
Starting date for training. 


The training sessions could accommodate a maximum of thirty (30) candi- 
dates. However, it is recommended that candidates not be asked to wait 
more than 1 months before training begins. Therefore, it could start 
with fewer than 30 candidates, if necessary. 


Training should be conducted in six three-hour weekly (week-nightly) 
sessions. 


RESOURCES 


It is recommended that participating agencies be asked to meet a minimum 
requirement: that the agency staff person acting as the volunteer's 
supervisor attend the final (6th) training session, to describe her 
agency's services and the volunteer assignment. Participating agencies 
should also be approached, where appropriate, for training personnel. 


Additional resource people will be sought through requests to the Human 
Resources Co-op and the Volunteer Bureau Education Committee. Recruit- 
ment and co-ordination of these resource people is a crucial aspect of 
the program, as it is necessary to involve those with expertise not only 
in particular social service areas, but also in teaching/training. 


Mike DeVillaer will address the Human Resources Co-op at their next 
Steering Committee meeting to make this request. 


A meeting has also been scheduled between Sheila Johnson of the Education 
Committee; Linda Graff, Director of the Volunteer Bureau; and Mike 
DeVillaer; to discuss future input from the Education Committee. 


CO-ORDINATOR 


The role of a co-ordinator is central to the effective implementation of 
the training program. Mike DeVillaer tentatively agreed to act as co- 
ordinator for the first training sessions. He will confirm this by 
September 30th, 1980. 
The co-ordinator's responsibilities would include: 

(a) instrumental functions; 

(b) evaluation of candidates; 

(c) acting as contact person for volunteers; 


(d) gathering and co-ordinating resources (including hypothetical 
case-situations) and personnel prior to training; 


(e) during training: 
- introducing topics and resource people; 


- maintaining continuity and overall focus. 
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It is recommended that at least one other committee member assist with 
these functions. 


WRITTEN MATERIALS 


It is recommended that a ‘handbook' on community resources be developed 
and made available to each volunteer at the first training session. 

This could provide general information on all areas of social services 
(e.g., correctional and legal, addictions, family services, etc.) accom- 
panied by information on specific agencies and services. 


Because this would involve extensive research and writing, and be a very 
time-consuming task, it is considered appropriate fora student placement. 


Additional written material for specific topic areas would be the respon- 
sibility of individual resource persons. 


EVALUATION 


It is recommended that an evaluation of the training sessions be con- 
ducted. The Education Committee could be requested to develop this. 
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TRAINING CURRICULUM FOR C.O.R.E. VOLUNTEERS 


MODEL 


SESSION #1 


INTRODUCTION: 


An overview of the social service and community resource network in 


Hamilton. 


- Agency/Volunteer Relationships: 


The social worker's role 

The volunteer's role 

Use of supervision and accountability 
Report writing/record-keeping 
Confidentiality 


- Discussion 


(Possible topic areas: informal discussion on some current social 
problems as identified by volunteers/candidates and/or co- 
ordinator. 


- Some case-studies focusing on multi-referral clients and the 
network which has evolved in response to their needs. 


- Introduction to communication and helping skills.) 


SESSIONS #2 - #5 


These next four sessions will centre upon information on assessment of 
client problem areas and identification of related services. "Life 
function™ categories will be identified and discussed. 


Case-studies/situations will also be introduced, to: 


Give the volunteers a chance to practice assessing problem areas 
and matching "clients" to services. 


Introduce communication and helping skiils. 


Encourage volunteers to explore their own attitudes and values, 
and develop some guiding principles in dealing with problem 
situations. Case-situations could also focus upon problems 
related to: 


- confidentiality 

- crisis situations 

- group dynamics 

- -anipulation/game-playing 

— volunteer expectations of client 
- inter-agency liaison 

- assertiveness/advocacy 
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The "life function" categories would be introduced as follows: 


Session #2: 


- ACCOMMODATION 
- LEGAL 
- FINANCIAL 


Session #3: 


- OCCUPATIONAL 
~ EDUCATIONAL 
- LEISURE 


Sesston #4: 


- MARITAL/FAMILY 


Session #5: 


- MEDICAL/PSYCHIATRIC 


SESSION #6 


- Summary of the above problem-solving skills (focused upon in hypotheti- 
cal case-situations). 


- Description of each participating agency's services, types of problems 
its clients are experiencing, and the C.O.R.E. Volunteer job, given by 
the agency staff person who will be supervising the volunteer. 


September 5th, 1980 
MT: omm 
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